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Today’s Webinar…

Portuguese American Citizenship Project

“Organize to Make a Difference”

Presented by 
Steven Nascimento
Executive Director

Portuguese American Citizenship Project
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Ask Questions!

• Type your questions in the 
chat box in the GoToWebinar 
console

• Send additional questions to 
palcus@palcus.org
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Today’s Agenda

• Introduction

• Our Mission

• Organize to Make a Difference

– Effective Get-Out-the-Vote Campaigns

– Measuring Election Results 

– Hosting Candidates’ Nights
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INTRODUCTION

What is the Portuguese 

American Citizenship 

Project?
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Introduction

• Founded on February 1, 1999, as part of its 
continuing commitment to strengthening the 
Portuguese American community, the Luso-American 
Foundation (FLAD) initiated The Portuguese 
American Citizenship Project.

• The Portuguese American Citizenship Project is a 
501(c)(3) whose goal is to encourage Portuguese 
Americans to become U.S. citizens, to register to vote 
and exercise their right to vote.
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Introduction

• The Project has worked with 52 cultural, fraternal 
and religious organizations in 21 communities 
located in California, Connecticut, Massachusetts, 
New Jersey and Rhode Island. 

• Twenty-five Catholic churches participate in the 
Project.
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Our Mission
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Our Mission

• To serve as an informal forum through which not-
for-profit organizations can share ideas and 
receive practical advice on promoting citizenship 
and civic participation.

• To be a resource for assisting Portuguese 
communities to assert themselves in the political 
process. 
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ORGANIZE TO MAKE A 

DIFFERNCE

A 10 Step Guide to 

Successful Get-Out-the-Vote 

Campaigns
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STEP 1: 

Determine the Cause

• Why organize in the first place?

•Bristol, Rhode Island – City officials attempted to 
close a number of elementary schools to build a 
new consolidated school. 

•The schools to be closed were largely in the 
Portuguese American neighborhoods, but the 
proposal required voter approval. 11



STEP 1: 
Determine the Cause

• Portuguese Americans in Bristol choose to 
mobilize their community to vote. 

• The Portuguese American turnout was 
approximately 40 percent compared to the city-
wide turnout of less than 10 percent.

• “As soon as we saw the large turnout, we knew 
we lost.” - Bristol City Councilmember 12



STEP 1: 

Determine the Cause

• Why should we get involved? Are we satisfied in 
having others making decisions affecting our future 
without taking an active role in the process? 

• If we get involved, what will the benefits be for our 
members? What human capital and financial 
resources will it take and can we provide those 

resources? 
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STEP 1: 

Determine the Cause

• Once these questions have been answered, if the 
leaders of the organization decide to take an 
active role in the political process, the next step is 
to establish a working committee to develop an 
action plan and carry out the tasks necessary to 
achieve the organization’s goals. 
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STEP 2: 

Establish a Working Committee

• While you need individuals who get things done, in 
the case of a get-out-the-vote campaign, it is 
imperative that several individuals be involved in this 
process. 

• There are simply too many tasks to be performed by 
one individual. At least five to ten committed 
individuals are needed; however, twenty people may 
be too many cooks in the kitchen.
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STEP 3:

Agree on Rules

• Focus your efforts

• A non-partisan organization essentially conducts a 
“Campaign without a Candidate.”

• Select a spokesperson! “A campaign without a 
spokesperson is just a well-intentioned mob” – Jim 
Britell
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STEP 4:

Announce the Organization’s Campaign  

• Develop and implement a comprehensive plan 
to communicate with the organization’s 
members and the community.

– Newsletters

– Social Media

– Local Media

– Letters to members

– Public Service Announcements
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STEP 5: 

Identify the Problem

• Determine the membership's current civic 
involvement and identify problem areas and 
strengths. 

• Determining how many of the organization’s 
members are registered to vote and whether or not 
they are voting regularly. 

• Only after this is accomplished can a campaign plan 
proceed with any degree of confidence. 
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STEP 6:

Establish a Calendar of Events

• It is important to establish a calendar of events so 
that the agreed upon tasks will be accomplished by 
the election date. 

• The calendar of events should not only specify the 
task to be completed and by when, but also who is 
responsible for completing the specific task. 

• Work backwards from the date of the election.
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STEP 6:

Establish a Calendar of Events
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Event Action Person Responsible

Election Date Voter cards in the hands of each 

registered voter

Organization’s Representative

1 week before election Voter cards sent to each 

registered voter

Organization’s Representative

3 weeks before election Voter cards sent to printer Organization’s Representative

4 weeks before election CD with formatted voter cards 

sent to community by PACP.

PACP Executive Director

10 weeks before election Voter registration information 

and updated organization 

membership information sent 

to PACP Coordinator.

PACP Board Members/Partner 

Organization



STEP 7:

Conduct a Non-Partisan Get-Out-the-Vote 

Campaign

• Accurate and up to date databases are key!

• Comparing an organization’s membership list with the 
list of registered voters provides critical information 
that allows the organization to carry out an effective 
get-out-the-vote campaign. 
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STEP 7:

Conduct a Non-Partisan Get-Out-the-Vote 

Campaign

• Linking an organization’s membership list to the 
voter registration list allows you to:

- Send Correspondence: If an organization has decided to 
promote civic participation, it can send a letter to 
unregistered members encouraging them register to vote. 

- Send Voter Reminder Cards: The database can also be 
utilized to send out voter cards reminding registered voters 
of an upcoming election. 
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STEP 8:

Measure the Results – Election Statistics

• Have the efforts undertaken by the organization 
made a difference in the percentage of its members 
who voted? 

• Do the results justify the resources spent on these 
efforts? 

• Reports should include analysis by age, gender, 
heads of household, and precincts if possible.
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STEP 9:

Host a Candidates’ Nights

• Once an organization has demonstrated its 
political clout, it can then use this power to 
hold politicians accountable.

• Establish an agenda of what is important for 
the community instead of allowing the 
political candidates to establish their own 
agenda. 
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STEP 9:

Host a Candidates’ Nights

• While a candidates’ night can be an excellent 
opportunity for the organization and its 
members to demonstrate a strong Portuguese 
presence in the community, if not organized 
properly, it can reflect negatively on the 
organization and the community. 

• Candidates’ Nights require careful and 
comprehensive planning.
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STEP 9:

Host a Candidates’ Nights

• All legally qualified candidates are invited to 
participate; 

• The questions are prepared and presented by an 
independent non-partisan panel/moderator; 

• The topics discussed cover a broad range of issues of 
interest to the public; 
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STEP 9:

Host a Candidates’ Nights

• Each candidate has an equal opportunity to present 
his or her views on the issues discussed; and, 

• The moderator does not comment on the questions 
or otherwise make comments that imply approval 
or disapproval of any of the candidates. 
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STEP 9:

Host a Candidates’ Nights

• Things to consider:
– Timing (after primary? Date/Time?)

– Questions (select questions? Q&A from audience? 
Both?)

– Guidelines (rules of engagement)

– Publicity (can the event be broadcasted? Press?)

– Logistics – (location, environment, refreshments and 
equipment).

– Forum Roles (moderator, timekeeper, and greeters).
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STEP 10:

Follow-Up

•After the election, follow-up with the winning 
candidate on the commitments that were made during 
the candidates’ night.

•Share any updates provided with the rest of the 
community. 
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Conclusion

“If you’re not at the table, 
you’re on the menu”

– U.S. Senator Mike Enzi
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QUESTIONS?

Contact Steven Nascimento

Steven.nasc@gmail.com

www.portugueseamerican.org

facebook.com/PortugueseAmericanCitizenshipProject
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• All webinars are posted on the PALCUS website and 

YouTube channel for viewing anytime

• http://www.youtube.com/user/PALCUS91

• PDFs of al presentations posted to PALCUS Website 

and Facebook page

• Resource to share with family and friends!

Webinar Archive
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THANK YOU FOR ATTENDING!

OBRIGADO!

www.palcus.org
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